
Our Vision: Young people have what it takes to be

part of a thriving equitable future for Aotearoa

and beyond

Seed Waikato

Seed Waikato

Our Purpose:  To be the “ipu” that nurtures social

innovation projects where young people lead

systemic change for an equitable and thriving

future



Poipoia te kaakano kia puawai
Nurture the seed and it will blossom
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Goal 1

TE TIRITI O WAITANGI  
Te Tiriti o Waitangi is our foundation and
commitment. Te Ao Maaori informs all our
workstreams. 

OUR WHAKATAUKI
Poipoia te kaakano kia puawai.
Nurture the seed and it will blossom.

Te tiriti o waitangi

Our Whakatauki

OUR VALUES
Whanaungatanga, manaakitangaa 
and kotahitanga are the values from which our
kaupapa grows.

Te tiriti o waitangi

Our Whaanau

OUR WHAANAU
Our whaanau (kaimahi, board, volunteers)
have what they need to thrive

Our Values
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Goal 2



FUNDING
We focus on maintaining and growing a diverse and
relationship-based funding pool 

Financials

 INFRASTRUCTURE
We maximise and utilise infrastructure to support
our needs

Infrastructure

GOAL PATTERN FOR OUR WORKSTREAMS

Seed Waikato

G3

G4

G5 - Executing our project delivery with excellence

G6 - Growing & maintaining meaningful relationships

G7 - Telling our Stories to share our impact

G8 - Reflect & Report as we “flearn”

Goal 3

Goal 4

Goals 5-8
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Te aka matua

TE AKA MATUA

“Weaving a thriving Waikato youth sector
together”.

Developing Here To Help Youth online referral
portal to launch, with Social Innovation Ltd and
inner Waikato youth providers.

Convening youth sector leadership and
subsector groups for collaboration and
transformational change.

our 4 workstreams

Seed Waikato

NGAA KAAKANO

“Creating opportunities for Rangatahi (18-30) in
Waikato to grow as community contributors.” 

Place-based 12 week Leadership Accelerator
Haerenga for taiohi in Kirikiriroa.   It will develop
connection to whenua, self and community.  Also
focussing on systems-thinking for
transformational change.

Ngaa Kaakano G5-8

G5-8
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our 4 workstreams

SEEDS FOR CHANGE
“Growing a network of thriving collective
systems change champions across
Aotearoa”

Co-creating a digital map and platform to tautoko a
vibrant “community of practice” where systems
changemakers can connect, learn and share.

Seed Waikato

Seeds for change G5-8

03

Hive 11

HIVE 11

G5-8
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“Nurturing a ‘third space’ for community
contributors to connect, work and dream.”

Developing a multi-functional space where business
and community intersect, and our workstreams
utilise Hive 11 as a community innovation hub.

Commissioning a mural on our frontage which
brings vibrancy and weaves in mana whenua
narratives. 



our values

Thank you for reading...

Seed Waikato

Our Haerenga: Embodying Te Tiriti in governance, policy and
everyday mahi

Our Vision: Young people have what it takes to be part of building a
thriving, equitable future for Aotearoa and beyond

Our Purpose: To be the “ipu” - nuturing social innovation projects
where young people lead systemic change for an equitable future
(capacity building org)

Our workstreams are based on addressing the conditions of
systems of inequity for a thriving future!


